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9:00 AM – 9:15 am 
Opening Remarks 
Rick Erb – Maine Health Care Association 

9:15 AM – 10:00 AM 
How to Have a Positive Rebound into Post-Pandemic Life
Tina Hallis – The Positive Edge
Dealing with the pandemic has created serious challenges for us this last year, pervading our lives with un-
certainty and stress. From work routines to our understanding of effective safety measures, everything has 
changed. This program celebrates the work you do, every day, to deliver quality care to your residents while 
managing an ever-changing system for keeping people safe. We will discuss ideas for positive rebounding, 
shifting our focus to the many good things in our lives and taking steps to adjust our mindset. Join us to learn 
strategies for building positivity skills and increasing optimism, gratitude, and resilience. In this fun and engag-
ing program, we will explore the “Immunity to Negativity Formula” as a 5-step guide – prepare, practice, pause, 
notice, choose – to a positive rebound into post-pandemic life.  

10:00 AM – 10:45 AM
The Hidden Impact of COVID on Caregivers
Dusty Linn – Dusty Linn Consulting, Inc. 
Enduring a pandemic has brought about unexpected consequences for everyone, especially assisted living 
communities. The initial focus on infection control and protecting our resident has since shifted to focusing on 
the psychosocial impact of residents from the pandemic.  However, through it all, there is a large group that 
has had unanticipated consequences from the pandemic – our staff.  This session will focus on some underly-
ing causes of what we may perceive as caregiver fatigue and some strategies to address this.  Healthy work-
ers – both physically and emotionally – are essential to good care in Long Term Care.

10:45 AM – 11:00 AM
Closing Remarks
Danielle Watford – Maine Health Care Association 

TUESDAY, JUNE 1
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9:00 AM – 9:15 am 
Opening Remarks 
Nadine Grosso – Maine Health Care Association

9:15 AM – 10:15 AM 
Leading Your Team from Crisis to Greatness!
Arleen Smith – DRIVE Outcomes through Culture
You have been leading your teams through the toughest of times, a worldwide pandemic!  In crisis, you sprang 
into action. Maybe you didn’t always know exactly what to do, but you responded!  Now is the time to be re-
freshed, rejuvenated, and inspired so that you can lead your teams forward and encourage them to bring their 
best for the sake of residents!  Join us to discover simple, and easy to implement, strategies into your daily 
routine. You will learn five principles of exemplary leadership and how to leverage those skills to fearlessly lead 
your teams into the future. Topics for discussion include creating a culture of caring, attaining your personal 
best and modeling the way for your teams, using fun exercise to challenge processes and bring innovation to 
your community, prioritizing, envisioning possibilities, inspiring staff and residents into the future, and more.     
 
10:15 AM – 10:45 AM
Innovation Forged in Times of Crisis: A Panel Discussion
Facilitator:  Danielle Watford – Maine Health Care Association
Panelists:  Courtney Freeman – Northbridge Companies; Jessica Duffy – 75 State Street; 
Martina Giordano – DLTC Healthcare & Bella Point; Sara Johnson – Sentry Hill   
In the last year, the COVID-19 crisis has significantly impacted every aspect of life in Assisted Living. From 
how we live and interact with others to how we deliver care to our residents, so much has changed. Infection 
control practices, visitation, isolation, depression, vaccination, are subject that have quickly become part of our 
everyday conversations. Based on the idea that innovation is often forged in crisis, the goal of this guided and 
informal discussion is to share ideas and gain insight related to issues and challenges impacting what you do 
and how you care for your residents.  

10:45 AM – 11:00 AM
Closing Remarks
Danielle Watford – Maine Health Care Association 

TUESDAY, JUNE 15
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9:00 AM – 9:15 am 
Opening Remarks 
Danielle Watford – Maine Health Care Association 

9:15 AM – 10:45 AM 
Tools & Techniques for Rebuilding Census in Assisted Living
Stan Massey, Mardy Maki & Alex Hall – Transcend Strategy Group
COVID-19 delivered a severe blow to healthcare delivery systems, especially Assisted Living centers. A recent 
national survey indicated that many family healthcare decision makers have lost confidence in our ability to 
provide quality care, safely, for their loved ones. This session will focus on the mental, emotional, and practical 
barriers families are experiencing and offer recommendations for overcoming obstacles. In addition to address-
ing the concerns of referral sources, you will learn ways to strengthen those relationships by becoming an 
indispensable partner in the continuum of care. You will learn ways to apply this information to help you build 
the essential elements needed to fuel your marketing and business development efforts going forward. Lastly, 
with today’s content clutter across all media, an integral part of distinguishing your brand involves strong visual 
storytelling so we will review best practices, tips and techniques for bringing your brand to life with photos, vid-
eos, graphics and infographics.

10:45 AM – 11:00 AM
Closing Remarks
Danielle Watford – Maine Health Care Association 

TUESDAY, JUNE 29



9:00 AM – 9:15 am 
Opening Remarks 
Nadine Grosso – Maine Health Care Association

9:15 AM – 10:15 AM 
Optimizing the Workforce: Finding and 
Keeping Top-Notch Talent
Kendra Nicastro – LeaderStat
When hiring for open positions, job boards simply aren’t 
enough. Research suggests that job boards account 
for approximately 60 percent of all applications. How 
do you attract the other 40 percent? What if we thought 
differently when it comes to recruiting new staff and retaining our current staff? In this session we think outside 
the box and share new and creative marketing recruitment strategies to attract and retain top talent. We will 
evaluate online platforms and prioritize where your organization needs a strong digital presence, identify differ-
ent opportunities to reach potential candidates, and discuss strategies to increase employee satisfaction and 
create an internal pipeline of candidates.  

10:30 AM – 10:45 AM
Pulling it All Together
Danielle Watford – Maine Health Care Association 
During this year’s event, we have addressed the impact of the pandemic on the assisted living communities 
and offered tools and resources for bouncing back and restoring confidence in what you do.  You have heard 
stories of resilience and discussed ways to overcome obstacles and continue serving residents well. This final 
session will review key takeaways and why it is more important than ever to use the resources available to you 
to support your residents and deliver high quality care in the face of uncertainty.
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TUESDAY, JULY 13



Jessica Duffy, BSN, RN, is the Senior Director of Health Services at 75 State Street, a nonprofit senior living 
community – located in the heart of downtown Portland, Maine – that offers a continuum of care including 
independent living and assisted living. Their mission is to promote the independence, dignity, and individuality 
of older people of all financial abilities, by offering supportive programs and services in an urban, residential 
setting.

Rick Erb is the President/CEO of the Maine Health Care Association. Prior to his appointment in 2001, he 
served as a CEO in local and county government in Maine and New York for over 20 years. He began his 
career as a town manager at age 21, immediately after receiving a bachelor’s Degree in Public Management 
from the University of Maine. More than two decades later, he was awarded a master’s Degree in Community 
and Rural Development from Cornell University. His thesis involved a study of social capital in the long-term 
care setting and its effect on staff retention. He was a member of the Beta Class of Leadership Maine and has 
served on the boards of several nonprofit organizations and legislative commissions.

Courtney Freeman has over 10 years of experience in the senior living industry, including the executive 
oversight of two start-up communities, Avita of Stroudwater (2013) and Stroudwater Lodge (2016). She is cur-
rently responsible for the regional oversight of day-to-day operations of the Northbridge Communities located 
in Maine, New Hampshire and Massachusetts. She earned a B.A from University of Southern Maine and holds 
a State of Maine Residential Care/Assisted Living Administrator’s License. Courtney is a board member of the 
Maine Health Care Association and currently a Future Leader of the American Health Care Association. 

Martina Giordano, RN, is the Clinical Director for DLTC Healthcare & Bella Point. Martina has worked in the 
healthcare field for 11 years. Her passion for long term care and geriatrics has followed her through her career, 
which started when she first obtained her CNA certification at age 16. She worked at several long-term care fa-
cilities in this capacity until she completed her Bachelor of Science degree in Nursing at the University of Maine 
at Fort Kent in 2015. Martina has worked for DLTC Healthcare & Bella Point for 5 years as an RN Consultant 
and now as Clinical Director, a position in which she provides education, guidance, and leadership to the com-
pany’s clinical staff. Martina is a Licensed Residential Care Administrator as well as a certified a CRMA Instruc-
tor. Serving in a variety of roles has helped her ensure total quality management in the healthcare setting for 
both residents and staff.

Nadine Grosso has been the Director of Communications for the Maine Health Care Association since 2000 
and Vice President since 2009. As Vice President, she assists the President and CEO in overseeing the Asso-
ciation’s daily operations. In the communications role, she is responsible for managing the Association’s tradi-
tional communications. She has more than 25 years of public relations and communications experience in both 
acute and long-term care settings. She received her Bachelor of Arts degree in Communications from Ursinus 
College in Pennsylvania and a master’s degree in Communication and Information Systems from Rutgers, the 
State University of New Jersey. She is the Co-Chair of the Maine Partnership to Improve Dementia Care, advo-
cacy committee Chair of the Maine Culture Change Coalition/LANE and Chair of the Maine Health Care Asso-
ciation Workers’ Compensation Fund Board of Trustees. As a member of the Maine Public Relations Council, 
she has volunteered her time and professional expertise to various non-profit organizations in the state.
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Speaker Biographies:



Alex Hall is the Design Lead for Transcend Strategy Group. Often the challenge of great design is to keep it 
simple. To strike a familiar chord while being refreshingly new. You can’t always put your finger on it, but there’s 
something about it that just feels right. This is what Alex achieves for his clients. Best of all, his disciplined, 
clean designs are tightly integrated to each client’s brand objectives. This is the mark of a true craftsman, each 
decision made with clarity of purpose and passion for excellence. Qualities like these have made Alex a key 
member of our team for more than 10 years. Alex has led the design strategy and creation for a growing range 
of healthcare campaigns and websites. His work includes results-driven content for Hospice of the Panhandle 
(WV), Hospice of Michigan, Arbor Hospice (MI), Northern Illinois Hospice, AuthoraCare Collective (NC) and 
Hospice of Northwest Ohio … as well as Transcend Strategy Group’s frequently visited website. It’s work that 
makes you feel. Makes you think. And makes his clients more successful.

Tina Hallis, Ph.D., is certified in Positive Psychology through the WholeBeing Institute (an Authorized Partner 
for Everything DiSC®) and a Professional Member of the National Speakers Association. She is the author of 
Sharpen Your Positive Edge: Shifting Your Thoughts for More Positivity & Success. Tina worked for 20+ years 
in Biotechnology before discovering a new science called Positive Psychology in 2011. Seeing the powerful im-
pact this information has on improving people and organizations, she decided to create her own company, The 
Positive Edge. Her focus is to share insights and strategies that make work more enjoyable and help organiza-
tions become more successful. Tina has had the opportunity to share this information with thousands of peo-
ple from a variety of industries including government agencies, academic institutions, medical staff, financial 
institutions, biotech companies, manufacturing companies, sales teams, nonprofits, and more.

Sara Johnson has been the Executive Director at Sentry Hill for a year and a half. Previously Sara worked at 
the Gorham House, a sister facility for 10 years in many different roles. Most recently as the Business Direc-
tor for 3 years. Before that as the Nursing Scheduler, Assistant Business Director and Environmental Service 
Director. Being part of these different aspects of healthcare allowed her the experience to develop higher level 
leadership. Sara enjoys entertaining for the residents at Sentry Hill by playing the piano several times a week. 
She has a daughter Jazmyn who is 10 and their one-year-old Westiepoo, Charli May who keeps them busy.  
They love camping and crafting! Sara is working on her BS in Healthcare Administration at Southern New 
Hampshire University.

Dusty Linn has worked in Long Term Care for 20 years. She has a Master’s in Social Work and is a Licensed 
Counseling Social Worker. She practices as a Social/Activity/Dementia Consultant & Educator in Arkansas and 
conducts a Certification course for Activity Directors and the course for Social Service Directors in her State. 
Dusty is a dynamic and engaging speaker who is passionate about resident’s care and improving quality of life. 
Using real life examples (failures and successes) she encourages and educates her audience. She presents to 
Health Care Associations in various states on Activity programming, Social Service topics and Dementia Care. 
She is an Instructor for the Positive Approach to Brain Change, Certified Validation Worker and an Activity Con-
sultant – Board Certified.

Mardy Maki, BA, is Chief Strategist for Transcend Strategy Group. Mardy brings clear thinking, focus and 
insights to organizations with the ambition to grow. She draws from branding experience for Fortune 500 com-
panies and more than 20 years of healthcare strategy work for acute care organizations. Mardy has led growth 
initiatives in the complex, highly competitive healthcare industry to combat razor-thin margins. Her strategies 
led independent practices to regional multi-billion-dollar organizations to gain market share from their compet-
itors and reinvest in product and service innovations. Mardy thrives on inspiring and framing what’s next and 
bringing her acute care experience to help home-based care providers increase referrals, elevate quality and 
improve the patient experience.
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Stan Massey, BA, is lead consultant for Transcend Strategy Group. For the past 18 years, Stan has been 
developing effective communication strategies, creative concepts and attention-grabbing campaigns to suc-
cessfully build brands for providers of home-based care. Guided by research, Stan skillfully crafts strategic 
marketing plans and messages that speak to their target audiences and yield exceptional results -- helping 
to increase referrals, elevate quality, improve the patient experience and ultimately boost revenue. Stan has 
worked on improving internal communications as well as crafting marketing strategies and campaigns for more 
than 40 home-based care organizations, coast to coast. Stan has been invited to serve as a keynote speaker 
or session speaker at more than 30 state hospice conferences and multiple national conferences.

Kendra Nicastro is the Director of Business Development and Marketing Strategy for LeaderStat, a health-
care recruiting and consulting firm. Kendra has 20+ years of marketing and business development experience 
and spent several years in a corporate role for a regional skilled nursing and assisted living provider. She has 
presented for the Nursing Home Administration program and at healthcare conferences across the country on 
various topics including recruitment and retention, reputation management, and marketing strategies. Kendra 
has a Bachelor of Arts from Baldwin-Wallace University in Berea, Ohio.

Arleen Smith is a leadership and engagement consultant for DRIVE, a company dedicated to helping orga-
nizations improve the resident/staff experience and the bottom-line through engaged leaders and employees. 
Arleen is a Registered Nurse in New Jersey and is passionate about leadership development. As the daughter 
of a CNA, she grew up in the senior living field and volunteered at a nursing home from the age of 14. She has 
returned to our field, after 25 years serving in various leadership roles in healthcare. Her diverse experience 
includes hospital and travel nursing in medical-surgical, critical care, oncology, and emergency room/trauma. 
Arleen is a 3-star coach in LEAN methodology and is a Six Sigma green belt. Her area of expertise is moti-
vating and inspiring others to achieve their highest potential through leadership, coaching and performance 
management. She has served in leadership positions in the pharmaceutical industry and on leadership coun-
cils focused on inspiring others to achieve personal growth. Arleen lives in New Jersey with her husband, two 
daughters, son, and a happy Golden Retriever.

Danielle Watford, MS, MS-IO, CME-OE, has dedicated her career to the improvement and sustainability 
of Maine’s long-term care providers. Currently serving as the Director of Quality Improvement and Regulatory 
Affairs for Maine Health Care Association, she has committed to serving as a resource for providers with an 
expertise in quality improvement, regulatory application, and advocacy. She holds a master’s degree in both 
clinical psychology and industrial organizational psychology and has served as a nursing home and assisted 
living resource throughout the state. Ms. Watford has sixteen years’ experience in long term care quality with 
an expertise in QAPI implementation, LTC quality measures, and an overwhelming and somewhat twisted love 
of data and data reporting strategies. She is LEAN SIX SIGMA green belted and is certified as a Manager of 
Quality in the category of Organizational Excellence.
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FEES:
MHCA Member:
$129 (1st Registrant) 
$119 (additional from same facility)

Non-Member:
$199 (1st Registrant) 
$189 (additional from same facility) 

Job Code:  W21071

CEUs:  6.0 (1.5 hours each day)



Registration
To participate in this conference, you must Register Online. Once you complete the form, a confirmation will be 
sent to the email you provided. If you opt to request a check (vs. processing your payment through PayPal), 
please use the confirmation email to invoice your facility. Payment is due at least one week prior to the event.  

Tuition
Payment is required at least 10 days prior to the start date of the conference. Acceptable forms of payment 
include cash, checks and credit cards. If you opt to pay with a credit card, to ensure the accuracy and safety of 
your information, you must process your payment through PayPal (at the point of registration). You do not need 
a PayPal account to use this service; you can process your credit card payment as a PayPal guest.  

Zoom Link
About two weeks in advance, MHCA will invite all registered attendees to create a Zoom link for the series.  
Once complete, a confirmation will be sent (to the email you provided) along with your login information for the 
series. Please do not share that information with others as it is unique to you and you cannot join the broadcast 
from multiple devices. 

Substitutions
If a registered participant is unable to attend, a substitution (from the same facility) may be requested. Written 
notice of a substitution is required at least one business day prior to the start date of the conference. To re-
quest a substitution, please email Ashley Ellis (aellis@mehca.org) or Karen Michaud (kmichaud@mehca.org). 
After the opening session of the conference, substitutions are no longer available.   

Certificate of Completion
To be eligible for a certificate, you must register and pay for the conference, use your assigned Zoom link to 
join/end the LIVE sessions on time, and respond to questions during the webcasts. Partial credit cannot be 
granted so we recommend that you join the session a few minutes early and stay connected until the presenter 
wraps up the session. After the series is complete, and proof of attendance verified, certificates will be emailed 
to all eligible participants.   

Canceled Programs
MHCA reserves the right to cancel a program due to limited enrollment or for other extenuating circumstances. 
When this happens, we will make every effort to provide advanced notice of the cancellation, and a full credit 
or refund will be issued to prepaid registrations.    

Refunds
All cancellations must be submitted in writing either by fax (207.623.4080) or by emailing Ashley Ellis (aellis@
mehca.org) or Karen Michaud (kmichaud@mehca.org). A full credit or refund will be granted if written notice 
of cancellation is received at least 10 days in advance. For cancellations received 1 to 9 days prior, a partial 
credit or refund will be issued, after deducting a late withdrawal fee of $50. For cancellations received on the 
day the Institute is scheduled to begin (or no shows), no credit or refund will be granted.
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Program Policies & General Information:

https://mehca.wufoo.com/forms/z1nz5pe0zcuacq/
mailto:aellis@mehca.org
mailto:kmichaud@mehca.org
mailto:aellis@mehca.org
mailto:aellis@mehca.org
mailto:kmichaud%40mehca.org?subject=
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