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8:30 AM – 9:00 AM 

State Update 
Angela Westhoff – Maine Health Care Association 

This session will provide an update on legislative activities and policy recommendations 
affecting assisted living providers across the State of Maine. Participants will learn about the 
work Maine Health Care Association is doing on behalf of its assisted living members.

9:00 AM – 10:00 AM 

National Update 
LaShuan Bethea – National Center for Assisted Living 

MHCA is grateful to NCAL Executive Director, LaShuan Bethea for joining this year’s event. 
This session will offer updates on trends emerging in the assisted living industry. It will also 
provide a national update on legislative activity in Washington, DC. This session will discuss 
the impact of the pandemic on the assisted living community as well as what providers can 
look forward to in the future.  

10:00 AM – 10:15 AM  Break 

10:15 AM - 11:45 AM  

Big Ideas for Small Markets: Insights and Actions Small-market 
Providers Can Use to Build Their Best Workforce 
Stephanie Johnston – Transcend Strategy Group 

In this session attendees will learn what the latest research says on how to recruit and retain 
your best workforce. Creative solutions, Fortune 500 fundamentals and emerging strategies 
will be shared to help attendees build an action plan for the future. 

Agenda
Tuesday, May 24

Event Sponsors
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8:30 AM – 9:30 AM  

Lessons Learned from the Engage and Empower 
Direct Care Workers Initiative
Brenda Gallant, Maine Long Term Care Ombudsman Program
Ted Darling, Ethos

Join to learn more about the Engage and Empower Direct Care Workers Initiative, a project of 
the Maine Long Term Care Ombudsman and Ethos. Through focus groups comprised of di-
rect care professionals statewide, the project uncovered why participants chose their line of 
work, what determines the attributes of a quality job, and what motivates employees to stay 
in their jobs. The initiative provided opportunities for workers to use their collective voice to 
inform employers about what is important to them. Join to gain strategies to boost recruit-
ment and improve retention of direct care staff.

9:30 AM – 10:30 AM 

More than Handwashing: Implementing the IPC 
Requirements in Your Assisted Living Community 
Danielle Watford, Maine Health Care Association 

Assisted Living programs governed by 10-144 CMR Chapter 113 (Regulations Governing the 
Licensing and Functioning of Assisted Housing Program) are now required to establish mini-
mum standards for infection prevention and control. In this session attendees will be provid-
ed with an overview of the regulatory requirements, review of implementation strategies; as 
well as gain access to infection prevention policy templates specifically designed to support 
assisted housing providers in these efforts.  

10:30 AM – 10:45 AM  Break 

10:45 AM – 11:45 AM 

Cultivating Kindness: Leadership for Building Stronger 
Relationships in the Workplace 
Linda Cohen, Linda Cohen Consulting LLC.  

In this interactive program, attendees will consider the question, “What is the impact of kind-
ness?” The importance of kindness in the workplace can not be overstated. Kindness in the 
workplace impacts employee morale, elevates workplace culture, and creates loyalty from 
families, staff, and volunteers. Join this session to gain actionable strategies to help create a 
culture of kindness in your community.  SEMINAR SPONSORED BY: FIRST ATLANTIC

Thursday, May 26



LaShuan Bethea, is the executive director of the National Center for Assisted Living 
(NCAL) – the assisted living voice of the American Health Care Association (AHCA). 
Bethea joined NCAL from Genesis Healthcare, Inc. where she served in various lead-
ership roles from 2007 – 2021. Bethea, a registered nurse and attorney, has a depth 
of long term care experience. She began at Genesis HealthCare in February 2007 and 
quickly advanced to the director of regulatory and program development before being 
promoted in 2015 to vice president of legislative affairs. She assumed a dual role as 
vice president of reimbursement in 2020 and was appointed to chair of the Diversity, 
Equity and Inclusion Committee in June 2020. Bethea received her law degree from 
Widener University School of Law, Harrisburg, PA. She earned a Master’s degree in Edu-
cation from American Intercontinental University and a Bachelor of Science in Nursing 
from University of Phoenix. 

Linda Cohen, also known as the “kindness catalyst” has been a professional speaker 
and consultant, for more than a decade. She works with businesses and associations 
on the ROI of Kindness. Her first book, 1,000 Mitzvahs: How Small Acts of Kindness 
Can Heal, Inspire and Change Your Life was published by Seal Press. Her 2nd book, The 
Economy of Kindness: How Kindness Transforms Your Bottom Line was published in 
October 2021. Cohen earned her BA from American Jewish University and an MA from 
Brandeis University. Cohen is a member of the National Speakers association. She 
served as the president of the Oregon chapter in 2018-2019. Originally from New En-
gland, she lives in Oregon with her husband of 29 years. They have two spirited young 
adult children and have raised three Cavalier King Charles Spaniels. Cohen enjoys yoga 
and a good cup of Earl Grey Tea. 

Ted Darling is Senior Marketing Strategist and member of the Leadership Team for 
Ethos, a multiplatform branding agency in Westbrook, ME. Ted worked with the Maine 
Long-Term Care Ombudsman Program to conduct a series of ten (10) focus groups 
with Maine Direct Care and Support Professionals to help define and express their 
collective voice so that they have an impact on Maine’s workforce planning and policy-
making. 

Brenda Gallant, R.N., is Maine’s State Long Term Care Ombudsman. She is the Ex-
ecutive Director of the Maine Long-Term Care Ombudsman Program that provides 
advocacy across the state for older and disabled individuals served in all long-term 
services and supports settings. Under Brenda’s leadership, the program expanded its 
state mandate to include serving patients in hospitals ready for discharge who expe-
rience barriers in accessing the long-term services and supports they need. Maine’s 
Ombudsman Program is the only program in the country with this expanded mission. 
Brenda serves as a co-chair of Maine’s Partnership to Improve Dementia Care in Nurs-
ing Homes. She is a member of the RAISE Family Caregiving Advisory Council. She is 
a co-sponsor of the annual Excellence in Long Term Care Awards along with the Maine 
Health Care Association, an event to honor outstanding direct care workers. She served 

Speaker Bios
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as a member of the Long-Term Care Workforce Commission and, over many years, has 
provided leadership on initiatives impacting the direct care workforce including increas-
ing staffing ratios in nursing homes, expanding the CNA Registry and advocating for 
wage pass throughs. 
 
Stephanie Johnston, MBA, is president and CEO of Transcend Strategy Group, a team 
of growth strategists helping senior care companies increase referrals, reduce turn-
over and build for the future. Transcend has spent 20 years studying what patients and 
families want and need from providers and conducts numerous research projects each 
year. Stephanie writes and speaks extensively on strategic planning, innovation, mar-
keting, continuous improvement, and talent development. Her personal experiences in 
caregiving led her to leave a Fortune 500 management career for the senior care indus-
try. Stephanie serves on boards and committees for the National Association for Home 
Care & Hospice, the National Hospice and Palliative Care Association and the Private 
Duty Home Care Association. 

Danielle Watford has dedicated her career to the improvement and sustainability of 
Maine’s long-term care providers. Currently serving as the Director of Quality Improve-
ment and Regulatory Affairs for Maine Health Care Association, she has committed to 
serving as a resource for providers with an expertise in quality improvement, regulatory 
application, and advocacy. She holds a master’s degree in both clinical psychology and 
industrial organizational psychology and has served as a nursing home and assisted 
living resource throughout the state. Ms. Watford has sixteen years’ experience in long 
term care quality with an expertise in QAPI implementation, LTC quality measures, and 
an overwhelming and somewhat twisted love of data and data reporting strategies. She 
is LEAN SIX SIGMA green belted and is certified as a Manager of Quality in the category 
of Organizational Excellence. 

Angela Cole Westhoff, is the President/ CEO of the Maine Health Care Association. Prior 
to this role, Ms. Westhoff held similar positions with the Maine Dental Association and 
the Maine Osteopathic Association. Angela has over 20 years of non-profit manage-
ment experience with a focus on health care, reimbursement policy, public health, and 
communications. Ms. Westhoff graduated from the University of Maine with a bachelor 
and master’s degree in communication, with concentrations in health communication 
and public relations. She is a graduate of the Hanley Health Leadership Development 
program as well as a past president of the American Osteopathic Society of Execu-
tive Directors and the Maine Public Health Association. In 2017, she received national 
recognition from the American Academy of Osteopathy with an Academy Award, the 
highest honor bestowed upon non-physicians. She has served on various public health 
committees and is a current volunteer for United Way of Kennebec County. Angela re-
sides in Sidney, ME with her husband and daughter and she enjoys running, hiking, and 
kayaking in her spare time. 
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Registration  
To participate in this conference, you must Register Online. Once you complete the form, a 
confirmation will be sent to the email you provided. If you opt to request a check, your confir-
mation email will serve as your invoice. If you opt to pay with a credit card, to ensure the accu-
racy and security of your information, you must process your payment through PayPal. You do 
not need a PayPal account to use this service; you can process your debit or credit card pay-
ment as a PayPal guest.  

Zoom Link  
In advance of the program, MHCA will invite all registered attendees to create a Zoom link for 
the series. Once complete, an email confirmation will be sent that includes your login informa-
tion for the series. Please do not share that information with others as it is unique to you. 

Substitutions 
If a registered participant is unable to attend, a substitution (from the same facility) may be re-
quested. Written notice of a substitution is required at least one business day prior to the start 
date of the conference. To request a substitution, please email Ashley Ellis (aellis@mehca.org). 
After the opening session of the conference, substitutions are no longer available.  

Certificate of Completion/CEUs  
This program offers a total of 6.0 CEUs of educational programming. To be eligible for a certif-
icate, you must register and pay for the conference, use your assigned Zoom link to join/end 
the LIVE sessions on time, and respond to questions during the webcasts. Please plan to join 
the session a few minutes early and stay connected until the presenter wraps up the session. 
After the series is complete, and proof of attendance verified, certificates will be emailed to all 
eligible participants.

Canceled Programs  
MHCA reserves the right to cancel a program due to limited enrollment or for other extenuating 
circumstances. When this happens, we will make every effort to provide advanced notice of the 
cancellation, and a full credit or refund will be issued to prepaid registrations.  

Refunds  
All cancellations must be submitted in writing by emailing Ashley Ellis (aellis@mehca.org). A 
full credit or refund will be granted if written notice of cancellation is received at least 10 days 
in advance. For cancellations received 1 to 9 days prior, a partial credit or refund will be issued, 
after deducting a late withdrawal fee of $50. For cancellations received on the day of the event 
(or no shows), no credit or refund will be granted. 
  

Program Policies & 
General Information
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Maine Health Care Association
317 State Street, Augusta, ME 04330
Tel: 207.623.1146 Fax: 207.623.4080

www.mehca.org

MHCA Insurance Services
 partnership with:

Acadia Benefits, Inc.

MHCA Business Services
 partnership with:

Provista/Vizient

Platinum

Silver

Premiere Patron


