Assisted Living Financial Update:
Where We Stand and What’s Ahead
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Where We Stand
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Case mix
High MaineCare Utilization




Revenue and Cost PPD Trending
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b Source: As MaineCare cost reports




Total Allowable Cost PPD
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m 1-15 Freestanding $170.43 $187.57 $190.91 233.86
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Source: As MaineCare cost reports



Workforce — Direct Care Cost PPD
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1-15 Freestanding
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Occupancy
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Residential Care Facilities
All Payor Case-Mix by PNMI Type
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Residential Care Facilities
High MaineCare Utilization, Appendix C Facilities

Average MCD Utilization 74% 79% 81% 61% 75%

Average HMCU Payment PPD $3.46 $5.25 $4.60 $1.66 $3.98

Average Total HMCU Add-On

Payment $11,467 $28,179 $64,022 $18.795 $43,446

b Source: as Filed MaineCare Residential Care Facility Cost Reports, 2023



What’s Ahead?

Assisted Living Rule
Social Model vs Medical Model
Rate Reform



Assisted Housing Program Licensing Rule
Projected Financial Impact — Appendix C PNMI Facilities

Additional Staffing Costs — Wages and Benefits
(as compared to 2023, inflated 4% annually)

Facility Peer
Group

1-15
Freestanding  $201,169 $209,244  $217,621  $628,034

Alzheimer's $217,623 $2,537,757 $6,879,767 $9,635,147
Large 25+ $467,129 $1,940,531 $7,078,674 $9,486,334
Small 1-24 $160,208 $219,112 $419,081 $798,400
b Total $1,046,129 $4,906,643 $14,595,144 $20,547,916

Year 1 Year 2 Year 3 3-Year Total




Assisted Housing Program Licensing Rule
Projected Financial Impact — Appendix C PNMI Facilities

Staffing Hours Exceeding Current
Patterns
(as compared to 2023)

Facility Peer Group Year 1 Year 2 Year 3

1-15 Freestanding 6,487 6,487 6,487
Alzheimer's 5,977 68,468 182,091
Large 25+ 14,683 55,846 196,715
Small 1-24 7,762 9,071 14,372
Total 34,909 139,872 399,665



What is the data telling us?

Maine
ACTIVITIES OF DAILY LIVING | COMMON CONDITIONS
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Source: NCAL



What is the data telling us?

Nationally

ADLs |vivune | COMMON CONDITIONS

Assisted living communities help residents manage a number of

;] BATHING conditions including:
BED TRANSFER ALZHEIMER’S DISEASE/DEMENTIA

DRESSING @ DEPRESSION

EATING &P 17% puseres
TOILETING s HEART DISEASE

WALKING ® HIGH BLOOD PRESSURE

Source: NCAL
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