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General Education 

Activity Professionals Workshop:  Programming with SPICE 
 

The COVID-19 crisis has created one of the best opportunities we’ve 
ever had in long-term care to re-evaluate our programming, innovate 
and develop a truly person-centered approach that changes lives – one 
resident at a time. Programming with SPICE is a four-part, 
comprehensive, webinar series created specifically to offer both insight 
and practical strategies to activity coordinators, administrators and 
anyone with a passion for creating environments where residents and 
staff can thrive. When times get tough and the heat is turned up, 
communities/leaders who thrive know how to stay COOL – Connect, 
Operationalize, Optimize, and Lead! 
 
Part 1 ~ Connect:  People crave meaningful human connection now 
more than ever. This segment of the workshop will help you learn the 
VITAL 5 Pillars™ of Effective Communication- a practical framework that 
allows you to understand how others see the world and interact in ways 
that build trust and preserve identity. (July 15, 2020) 
 
Part 2 ~ Operationalize:  Once you learn how to connect with 
individuals in meaningful ways, you must discover how to help every 
person in the organization consistently make those connections. This 
eye-opening segment will help you see why a truly effective Activity 
Program is the keystone of operational effectiveness and can affect 
everything from resident census and customer satisfaction to staff 
turnover survey outcomes. You’ll learn practical things you can do rally 
your whole organization around your existing program. (July 22, 2020) 
 
Part 3 ~ Optimize:  There is so much you can do to optimize your 
existing Activity Program to make it more person-centered, flexible, and 
adaptable to whatever the current needs of your residents and 
community are. This segment will provide you with many examples to 
help you see how to take your existing activities and supercharge them, 
along with strategies for expanding what you are able to offer without 
breaking your budget. (July 29, 2020) 
 
Part 4 ~ Lead:  If your job involves influencing others’ decisions, then 
you have an opportunity to lead. But leadership is a learned skill and 
many people fail to consistently invest the time necessary to become 
good at it. This segment will help you learn what you can start doing 
today to more successfully influence those around you, whether they are 
residents or their families, associates, supervisors or others.          
(August 5, 2020) 

 

PROGRAM DETAILS 
 
Dates 
July 15, 22, 29 and  
August 5, 2020 
 
Venue  
Web-Based Series 
(via ZOOM)   
 
Time 
10:00 AM – 11:30 AM 
(Each day) 
 
Contact Hours 
6.0 (1.5 hours/session) 
 
Cost 

MHCA Member: 

$129 (1st Registrant)  

$119 (additional from 
same facility) 

Non-Member: 

$199 (1st Registrant)  

$189 (additional from 
same facility) 
 
Job Code 
W20041 
 
Certificate 
After the series is 
complete, and proof of 
attendance has been 
verified, a Certificate will 
be issued to all eligible 
participants. 

http://www.mehca.org/
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Presenter 
 
Eric Collett is the Principal/CEO of A Mind for All Seasons, LLC, a consulting firm dedicated to providing 
education, coaching and consultation to seniors and those who care for them. Eric is a licensed residential 
care administrator.  Since 2000, he has been working with seniors who struggle with dementia.  
 
Previously, Eric served as an administrator for 10 years, seven of which as Executive Director of a 
memory care community. Eric developed innovative approaches to person-centered care which made a 
significant difference in how persons living with dementia experience the world.  Currently, he works 
with hospitals, assisted living, skilled nursing facilities, home health, hospice & PCS agencies and families 
caring for persons living with dementia.   
 
Eric is an instructor at Boise State University and teaches CNA students at CWI.  He has served on the 
board of the Idaho Healthcare Association and currently serves as the quality improvement committee 
co-chair.  As a public speaker and trainer, Eric has taught thousands of people how to understand and 
interact with persons living with dementia.  
 
In addition, he presents frequently on diverse topics like leadership, organizational behavior, customer 
service, activity program development, team building, music history and poetry. Eric graduated summa 
cum laude from the University of Utah with a degree in interpersonal communication and a minor in 
psychology.  

http://www.mehca.org/

