
Dear Member,

MHCA has been fielding various media inquiries on COVID-19 over the past week. We know that you are
inundated with infection control, operational and regulatory information, but we also encourage members
to be considering and reviewing their communication plans during this time.

Communicating with internal audiences:
Use your established methods of communication with residents, staff and families to communicate clearly
and often. While you have expertise in infection control, the coronavirus is new and your constituencies
may have questions and fear of the unknown. National media reporting may exacerbate public concern.
Maximize your existing channels to share information, provide updates and address questions as
needed.

Communicating with the media:
Many corporately-owned facilities have corporate media polices and staff dedicated to media relations.
We have some corporations who are handling all COVID-19 inquiries for their homes; we have others
who are being referred to MHCA for statewide perspective. For those members who would like media
relations support, MHCA staff can help. Please contact me for further discussion.

In general, MHCA suggests the following communication priorities:
o  Communicate with staff, residents, families, the public, media, visitors
o  Be frequent, clear, concise and avoid technical jargon
o  Use a variety of communication channels – websites, press releases, phone calls, social, email
o  Identify media spokesperson
o  Set up remote communication channels if you don’t already have them

To date, the media emphasis has been around prevention and protection. This narrative will change if
and when we have a confirmed case in Maine. In tracking national media coverage of coronavirus cases
in other states, there are several take-aways in the event of confirmed cases in Maine:

1)     COMMUNICATE, COMMUNICATE, COMMUNICATE.  
2)     There will be lots of media and family calls to handle.
3)     There will be rumors and speculation that must be diffused.
4)     Information must be accurate and timely.

Lastly, MHCA encourages you to review the attached outline for emergency prepardedness media
planning and crisis communication presentation.

As always, please feel free to reach out with any questions or concerns.

Sincerely,
Nadine L. Grosso
Vice President and Director of Communications
ngrosso@mehca.org
207-623-1146

https://files.constantcontact.com/61812921601/694557ac-1c62-4699-aa4b-4510d64adcd6.pdf
https://files.constantcontact.com/61812921601/276df601-ab39-4045-afb9-5a038c419f71.pdf

